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Implementation of quality improvement modalities
(strategies) in the health system 772 (QIM 772)
Qualification Postgraduate
Faculty Faculty of Health Sciences
Module credits 10.00
Programmes PGDip Health Systems Management Executive Leadership
Language of tuition Module is presented in English
Department Public Health Medicine
Period of presentation Year
Module content
Participants will be required to identify the current quality challenges at their place of work and develop an
advanced quality improvement strategic plan which they can implement. The plan must respond to the recent
audit of facilities conducted by the Department of Health. Participants will be required upon returning to their
place of work to implement the plan and after 6 months report on the results and what improvements had
occurred as a result of their plans. The key factors to be addressed include waiting times, availability of
medication, cleanliness of facilities, the long queues and patient satisfaction. Participants will be taught quality
improvement strategies related to executive leadership, learning and organisational change.

The information published here is subject to change and may be amended after the publication of this information. The
General  Regulations (G Regulations)  apply to all  faculties of  the University  of  Pretoria.  It  is  expected of  students to
familiarise themselves well with these regulations as well as with the information contained in the General Rules section.
Ignorance concerning these regulations and rules will not be accepted as an excuse for any transgression.
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